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Introduction

Sustainable Profit Growth (SPG) has replaced Profit Maximization as d
business objective during last couple of years. For perpetuation of busine
essential that business models constantly generate growth in profits.
managing risks associated with business. SPG Goal also ensures maximizat
gains for all stakeholders of business - Shareholders, Employees, Custom
Vendors, Government and Society as a whole.

Sustainable Profit Growth Framework consists of three major components
Revenue Maximization , Cost Minimization and Risk Management . Further th
success of any such framework requires Dynamic Planning, Effective Execution
and Precise Review System. Such system should have ability to predict upcoming
risks and opportunities in macro Environment and take effective steps to adjust
the business model.









Key SPGF Systems

Strategic Planning & Business Model Framework
Risk Management System

Revenue Maximization Framework ( Marketing)
Cost Minimization Framework

People Performance Optimization Framework ( HR)
Financial Efficiency & Capital Adequacy Framework
Accounts , Taxation & Regulatory Framework
Knowledge Management & Innovation Framework
9. Administration Management Framework

10. Material & Supply Chain Framework

11.Production, Quality & Operations Framework
12.Strategic MIS Framework

13.Systems Manual & Audit Framework

14.ERP & Automation Framework
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15. Stakeholders Integration Framework
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10. Post Sales Process & Warranty Analysis & Suggestions

Revenue Maximization

Sales & Marketing Framework for Revenue Maximization

Market Research : Market Size, Segmentation, Competition, Customer Orientati
Revenue Planning : Product & Market wise Revenue Plans in Long & Short Term.
Revenue Analysis — Segment wise Sales Analysis and suggesting improvement.
Sales Price Analysis : Price Verification, Discount & Brokerage, Marginal Pricing
Sales Promotion Analysis — Advertisement, Digital Marketing, Call Centre etc.
Channel Sales Analysis & Suggestions

Sales Team Performance Analysis & Suggestions

Sales & Dispatch Process Analysis & Suggestions — Enquiry to Sales Order to Disp

Receivable Management Analysis & Suggestions





















Strategic MIS

Strategic Information System covering all critical factors and functions

across the organization & aligning MIS with Strategy

v |dentification of Key Information Requirements

v’ System for Compilation, Analysis & Presentation of MIS
v MIS Audit : Checking effectiveness of MIS generated

v' Daily Flash Report — Sales , Production, Stocks, Funds

v Monthly MIS : Profit Analysis, Product Wise Profit , Balanc
Sheet Analysis , Cash Flow Analysis , Ratio Analysis

v’ Special Reports : on different aspects of Managem





















CMA Vivek Garg - A Profile

v AICWAI (Merit & Rank holder)

v Strategist, Author & Trainer. Finance & Management Cross Function
Professional with 25 + years experience up to CFO, CHRO & CEO
levels.

v Specialist in Sustainable Profit Growth involving Strategy, Revenue,
Cost, Risk , Finance, HR, KM, Systems, Audit, ERP & MIS

v' Author of Book Strategic MIS ( Seven Volumes ) covering Management
Controls, Reports, Systems & MIS for entire business.

v Developed CSM Strategy Program - a program based on Natural Laws
to develop right strategies for individuals as well as organizations, t
unleash a spiral of growth and success in harmony with society
environment.








https://www.csmstrategy.com/pdf/SMIS.pdf
https://www.csmstrategy.com/pdf/CSM_Training.pdf
https://www.csmstrategy.com/pdf/Consultancy_Brochure.pdf
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